Northville Public Library
Five Year Plan of Services

2020 - 2025

Expansion of Technologies -- The library will continue to support expansion of
E-Resourses and new technologies. This will assist the library to develop and
improve its services to the public.

Activity 1a. Continue to work with the Mohawk Valley Library System to provide
E-Resouces for public use.

Activity 1b. Assist patrons with technologies including laptops, E-readers, tablets,
smartphones so that they might take advantage of library resources.

Activity 1c. Maintain a dynamic website to effectively market and advertise
programs and services to the public.

Activity 1d. Continue to work to upgrade hardware to improve technological
services

2. Community Awareness -- The library serves all ages of people though a broad
means of activities and services.

Activity 2a. The Board of Trustees will continue to support and meet community
awareness objectives through various means. We will allow use of library space
for various venues such as meetings or exhibits (e.g. Garden Club Flower Show,
SVAN Artist exhibits, tutoring, health and financial info etc).

Activity 2b. Continue to provide resources and programs for youth and teens.
The library will work with the NCS library to assist students in getting material
and being aware of literature and authorship. Continued programs at the library
(Story Time, Second Grade Class monthly visits, school class visits) will increase
the awareness of parents and youth to all that the library can offer.

Activity 2c. The Northville Public Library will continue its public monthly book
discussions.



3. Financial Responsibility -- The Board of Trustees will continue to manage
financial resources efficiently.

Activity 3a. The Board of Trustees will oversee the long-term financial security of
the Library and address its immediate financial needs.

Motion: (Junquera, Feldman)
Unanimously Approved by Board of Trustees
Sep 14, 2020



